
ID Task Name Predecessors

1 Phase 1B
2 Ready for Excavation
3 Excavation Start
4 Excavation Complete
5 Backfill Complete: A'13A
6 Backfill Complete: 2B-3 Excavation Support Area 

(Deadmen)
7 Backfill Complete: PCB Backfill Grids
8 Backfill Complete: Western Sliver
9 Backfill Complete

10 Restoration Start: A'13A (RS-2)
11 Restoration Start: 2B-3 Excavation Support Area 

(Deadmen) (RS-3)
12 Restoration Start: PCB Backfill Grids (RS-3)
13 Restoration Start: Western Sliver (RS-1)
14 Restoration Start: Phase 1 Garfield Avenue Sidewalk 

(RS-1)
15 Restoration Start 
16 Restoration Complete: A'13A (RS-2)
17 Restoration Complete:  2B-3 Excavation Support Area 

(Deadmen) (RS-3)
18 Restoration Complete: PCB Backfill Grids (RS-3)
19 Restoration Complete:  Western Sliver (RS-1)
20 Restoration Complete: Phase 1 Garfield Avenue 

Sidewalk (RS-1)
21 Restoration Complete
22 Phase 1C
23 Site Access
24 Design & Approvals
35 Procurement
37 Site Work
42 Ready for Excavation 27,38,39
43 Excavation & Restoration
44 Excavation Start 45SS
45 Excavation 42
46 Excavation Complete 45FF
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ID Task Name Predecessors

47 Post Excavation Sampling for Remaining Grids 45SS+2 wks
48 Backfilling 47SS
49 Backfill Complete 48FF
50 Restoration Start: NW Grid Cells (RS-2)
51 Restoration Start  (RS-2) 49
52 Capillary Break Installation 51SS
53 Final Grading 52
54 Restoration Complete: NW Grid Cells (RS-2)
55 Restoration Complete (RS-2)
56 Phase 2B-1 (Temporary Wall)
57 Site Access
58 Design & Approvals
62 Procurement
65 Site Work (Temporary Wall)
74 Ready for Excavation (Temporary Wall) 65,62,58
75 Excavation & Restoration (Temporary Wall)
76 Excavation Start (Temporary Wall) 77SS
77 Excavation with Temporary Wall 74
78 Excavation Complete (Temporary Wall) 77FF
79 Post-Excavation Sampling of Remaining Grids 77SS+2 wks
80 Backfilling 79SS
81 Backfill Complete 80FF
82 Restoration Start (RS-2) 81
83 Install Capillary Break 82SS
84 Final Grading 83
85 Restoration Complete (Temporary Wall) (RS-2) 84
86 Phase 2B-1 (Final Wall)
87 Site Access (Final Wall)
91 Design & Approvals (Final Wall)
98 Procurement (Final Wall)

101 Site Work (Final Wall)
107 Ready for Excavation (Final Wall) 101,98,91,87
108 Excavation & Restoration (Final Wall)
109 Excavation Start (Final Wall) 110SS
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ID Task Name Predecessors

110 Initial Excavation, Installation of Bracing, and Final
Excavation between Temporary and Final Walls

111 Excavation Complete (Final Wall) 110FF
112 Post-Excavation Sampling of Remaining Grids 110SS+2 wks
113 Backfilling 112SS
114 Backfill Complete 113FF
115 Restoration Start (RS-2) 114
116 Install Capillary Break 115SS
117 Final Grading 116
118 Restoration Complete (Final Wall) (RS-2) 117FS+2 wks
119 Phase 2B-2
120 Site Access
123 Design & Approvals
131 Procurement
134 Site Work
140 Ready for Excavation 131,123,120
141 Excavation & Restoration
142 Excavation Start 143SS
143 Excavation 140
144 Excavation Complete 143FF
145 Post-Excavation Sampling of Remaining Grids 143SS+2 wks
146 Backfilling 145SS
147 Backfill Complete 146FF
148 Restoration Start (RS-2) 147
149 Install Capillary Break 148SS
150 Final Grading 149
151 Restoration Complete (RS-2) 150
152 Phase 2B-3
153 Site Access
154 Design & Approvals
165 Procurement
168 Site Work
175 Ready for Excavation Date 154,153
176 Excavation & Restoration
177 Early Excavation as Part of Phase 2B-1 Work
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ID Task Name Predecessors

178 Excavation Start 179SS
179 Excavation 175
180 Excavation Complete 179FF
181 Post-Excavation Sampling of Remaining Grids 179SS+2 wks
182 Backfilling 181SS
183 Backfill Complete 182FF
184 Restoration Start  (RS-3) 183
185 Install Capillary Break 184SS
186 Final Grading 185
187 Restoration Complete (RS-3) 186
188 Phase 2B-4
189 Site Access
191 Design & Approvals
202 Procurement
205 Site Work
210 Ready for Excavation 189,191
211 Excavation & Restoration
212 Excavation Start 213SS
213 Excavation 210
214 Excavation Complete 213FF
215 Post-Excavation Sampling of Remaining Grids 213SS+2 wks
216 Backfilling 215SS
217 Backfill Complete 216
218 Restoration Start (RS-3) 217
219 Install Capillary Break 218SS
220 Final Grading 219
221 Restoration Complete (RS-3) 220
222 Phase 3A
223 Site Access
224 Street Closures
227 Design & Approvals
249 Procurement
252 Site Work
253 Pre-Demolition Activities (including asbestos 

abatement, utility disconnects, etc.) are Conducted 
and Demolition Permit Submitted
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ID Task Name Predecessors

254 Building Demolition 248
255 Construct Site Support Facilities (haul roads, 

decontamination areas, loading areas, soil 
stockpiles, and trailers)

254SS

256 Install Dewatering System 254,262SS
257 Install Storage Tanks and Transfer Line for Water 

Treatment
254

258 Baseline Vibration and Settlement Monitoring
259 Vibration and Settlement Monitoring for Sheet Pile 

Installation
260 Pre-Trenching for Sheet Piles
261 Install Sheet Piles 251,260SS+1

wk,209FF+7 days
262 Ready for Excavation 223,227
263 Excavation & Restoration
264 Excavation Start 265SS
265 Excavation 262
266 Excavation Complete 265FF
267 Post-Excavation Sampling of Remaining Grids 265SS+2 wks
268 Backfilling 267SS
269 Backfill Complete 268FF
270 Restoration Start (RS-4) 269
271 Install Capillary Break 270SS
272 Final Grading 271
273 Restoration Complete (RS-4) 272
274 Restoration Start (RS-5)
275 Install Capillary Break 274SS
276 Final Grading 275
277 Restoration Complete (RS-5) 276
278 Phase 3B
279 Site Access
289 Street Closures
293 Design & Approvals
320 Procurement
323 Site Work
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ID Task Name Predecessors

324 Pre-Demolition Activities (including asbestos 
abatement, utility disconnects, etc.) are Conducted 
and Demolition Permit Submitted for Site 137B

288

325 Pre-Demolition Activities (including asbestos 
abatement, utility disconnects, etc.) are Conducted 
and Demolition Permit Submitted for Site 137A

288

326 Building Demolition for Site 137B 318
327 Building Demolition for Site 137A 319
328 Construct Site Support Facilities (haul roads, 

decontamination areas, loading areas, soil 
stockpiles, and trailers)

319SS-2 wks

329 Install Dewatering System 327,321,304
330 Install Storage Tanks and Transfer Line for Water 

Treatment
327

331 Baseline Vibration and Settlement Monitoring 333SS-37 days
332 Vibration and Settlement Monitoring for Sheet Pile 

Installation
331

333 Pre-Trenching for Sheet Pile 328,260
334 Install Sheet Pile 333SS+1 wk,322,261
335 Ready for Excavation 320,288
336 Excavation & Restoration
337 Excavation Start 338SS
338 Excavation (If 45 Halladay is not available, start 

excavation in south at 15/25 Halladay)
339 Excavation Complete 338FF
340 Post-Excavation Sampling of Remaining Grids 338SS+2 wks
341 Backfilling and Ferroblack Application 340SS
342 Backfill Complete 341FF
343 Restoration Start (RS-5) 342
344 Install Capillary Break 342SS
345 Final Grading 344
346 Restoration Complete (RS-5) 345
347 Phase 3C
348 Site Access
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ID Task Name Predecessors

355 Street Closures
358  Design & Approvals
387 Procurement
390 Site Work
391 Ross Wax Pre-Demolition Activities (Including 

Asbestos Abatement, Utility Disconnects, etc.) are 
Conducted and Demolition Permit Submitted

352

392 Vitarroz Pre-Demolition Activities (Including 
Asbestos Abatement, Utility Disconnects, etc.) are 
Conducted and Demolition Permit Submitted

354

393 Building Demolition for Ross Wax Property 384
394 Building Demolition for Vitarroz Property 385
395 Construct Site Support Facilities (hauls roads, 

decontamination areas, loading areas, soil 
stockpiles, and trailers) 

393SS

396 Install Dewatering System 394FF+4 wks,393
397 Install Storage Tanks and Transfer Line for Water 

Treatment 
394FF+4 wks,393

398 Baseline Vibration and Settlement Monitoring 400SS-5 days
399 Vibration and Settlement Monitoring  for Sheet Pile 

Installation
398

400 Pre-Trenching for Sheet Piles 395,394FF+4 wks,393
401 Install Sheet Piles 400SS+1 day
402 Ready for Excavation 387,348
403 Excavation & Restoration
404 Excavation Start 405SS
405 Excavation 402
406 Excavation Complete 405FF
407 Post-Excavation Sampling of Remaining Grids 405SS+2 wks
408 Backfilling 407SS
409 Backfill Complete 408FF
410 Restoration Start (RS-6) 409
411 Install Capillary Break 410SS
412 Final Grading 411
413 Restoration Complete (RS-6) 412
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